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Epics, Sagas
erstellen
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Inspiration

Alternativen
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AGILE BUSINESS ANALYSE

Design Thinking, 5 Whys, Personas, Custo-
mer Journey, Product Vision Board, ...

Produktmodell, Prototyp, Vision Paper,
Interview Protokoll, ...

Flip-Chart, Stift & Papier, Lego, Office-Tools,
Mockup-Tool,...
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Losung
designen

Konzeption

Losung detaillieren,
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anpassen
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Tests
spezifizieren

®

Realisierung

Ruckfragen klaren;
Losung Uberarbeiten

BEITRAG DURCH ORIGINARE REQUIREMENTS ENGINEERING AUFGABEN

Stakeholder Liste, Interview, Kano-Model,
GP-Modellierung, Impact Mapping, ...

Systemkontext, Facharchitektur, Epic, Saga,
Informationsfluss, Ul-Mockup, NFRs, ...

Kollaborationsplattform, Visio, Story-Board
Mockup-Tool, SysML/UML-Tool, ...

Story Mapping, 3Cs, INVEST, UML, Sket-
ching, User Story Slicing, ...

Story, Produkt-Backlog, Use Case,

Ul-Design, Domanenmodell, Schnittstellen-
spezikation, ...

Post-it, Story-Board, Backlog-Mgmt-Tool,
SysML/UML-Tool, Kollaborations-
plattform,...

W-Fragen, SMART, Specification by
Example, Walkthroughs, ...

Team-Backlog, Testszenario, Testfall,
Produktinkrement, ...

Story-Board, Test-Mgmt-Tool,
Kollaborationsplattform,...
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Stories
reviewen

Tests & Integration
unterstltzen

Losung und Tests
Uberarbeiten

Integration

AGILE SOFTWAREENTWICKLUNG

Community of Practice, DevOps, User
Acceptance Test, End-2-End Tests, ...

Produkt, Testdaten, Testergebnis, ...

Testautomatisierung, Fehlertracking-
Tool, ...



