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How Does
Expedite
Financial Closing?

Operating and
serving a market of 10.1 million customers

Known as one of the most trusted brands in Austria, UNIQA Insurance Group AG is a
leading provider of personalized insurance solutions in Austria and Central and Eastern
Europe. Intent on improving business efficiency and lowering costs, UNIQA wanted to
reduce the time required for financial closing and gain access to

for faster, data-driven decisions to better serve its customers. To get there,
UNIQA needed to modernize its operations and looked to partner with proven experts in
implementing intelligent technologies.
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UNIQA , harmonizing
month-end operations and enabling data-driven decisions.

With the help of the SAP® Services and Support portfolio and support of SAP partner msg Plaut, UNIQA
implemented and rolled out the across its enterprise in 18 countries,
establishing:

+ One standardized groupwide platform for finance and controlling — with a phased rollout staring in Austria,
Switzerland, Liechtenstein, Poland, Serbia, Slovakia, and Czech Republic, followed by Hungary, Croatia, Bosnia
Herzegovina, Bulgaria, Ukraine, Montenegro, Albania, Romania, Macedonia, and Kosovo

+ Simplified operations — reducing general ledger account master records by 79% from 14,000 to 3,000, using
parallel ledgers and flexible data modeling

» The definition of a common chart of accounts for use in all of the countries, harmonized for International
Financial Reporting Standard IFRS 4 and ready for IFRS 7

+ Streamlined and coordinated month-end processes with fully automated intercompany reconciliation, reducing
closing times by four weeks

+ Real-time access to critical business insights, with embedded analytics replacing 80% of legacy reporting
* Process and data harmonization, with all countries using the same asset classes

“Using SAP Services and Support helped smooth the rollout of SAP S/4HANA Finance
across 18 countries. Thanks to our team of international consultants taking a

, We strictly controlled time, budget, and project
scope against our plan.”
Gerald Lippert, Project Manager, UNIQA Insurance Group AG

-MSsg
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S UNIQA Insurance Group AG Industry Employees Revenue Featured Solutions and Services
& Vienna, Austria Insurance ~19,000 €5 billion SAP Services and Support and
UNIQA (US$5.66 billion) SAP S/4HANA Finance

THE BEST RUN w



Follow us
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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