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msg.S/4 Cloud ERP Starter  
for GROW Fast
Fast and predictable SAP Cloud ERP implementation  
for midmarket companies
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Fast and predictable SAP Cloud ERP 
implementation for midmarket companies
Start your digital transformation with a fast, structured, and low-risk approach. The msg.S/4 Cloud ERP 
Starter for GROW Fast package enables midmarket companies to launch a modern ERP system within weeks, 
based on SAP Best Practices and a Minimum Viable Scope. 

Instead of starting with a long and complex ERP project, companies can focus on their core business 
processes first and then continuously expand the solution as their business evolves.

Start small. Grow fast. Scale continuously.

The package is based on SAP’s validated, industry-agnostic Minimum Viable Scope, covering the most important business 
processes for a fast and secure start. It enables companies to launch their digital transformation quickly with the essential 
ERP capabilities needed to run their core operations — including embedded AI, analytics, and integration from day one. 

Once this digital foundation is in place, the solution can be expanded step by step with additional processes and business 
capabilities to support continuous growth and innovation

Predefined business scope – based on SAP Best Practices

Fast business value, predictable implementation

•	 Fast implementation, immediate value 
Go-live starting from 12–16 weeks, based  
on predefined scope. 

•	 Transparent costs 
Transparent cost estimate throughout the project. 
 

•	 Low risk, proven methodology 
Based on SAP Best Practices and a standardized 
delivery model. 

•	 Minimal business disruption 
Daily operations can be maintained during 
implementation.

Estimated implementation cost (net)

Finance and Controlling
(Record-to-Report)

•	 General Ledger (GL)
•	 Accounts Payable and Accounts  

Receivable (AP/AR)
•	 Asset Accounting
•	 Financial Closing and Reporting
•	 Basic Cost Accounting and Controlling

Procurement
(Procure-to-Pay)

•	 Purchase Requisitions and Purchase Orders
•	 Contract and Supplier Management
•	 Invoice Processing
•	 Basic Procurement and Inventory Processes

Sales 
(Order-to-Cash)

•	 Quotation and Order Management
•	 Delivery and Fulfilment
•	 Billing
•	 Basic Sell-from-Stock Processes
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12–16 weeks 1 localized country 1 legal entity Core ERP (R2R, P2P, O2C) 

msg.S/4

starting from EUR

179 000
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Built on a future-ready SAP cloud foundation, the solution combines ERP, embedded AI, integration, and reporting 
capabilities to support both immediate needs and long-term business evolution.

Notes / assumptions

•	 SAP product subscription fees are not included in the package. The customer contracts directly with SAP; for SAP Cloud 
ERP, the minimum subscription is 15 users.

•	 The package applies to one localized country and one legal entity.

•	 The detailed scope items of the package, as well as the related responsibility matrix (RACI), are included in the Scope & 
Delivery Definition appendix.

•	 The offer is governed by the currently valid General Terms and Conditions of msg Plaut Hungary Kft., which form an 
appendix to the offer.

The msg.S/4 Cloud ERP Starter for GROW Fast package offers a fast and standardized approach to SAP Cloud ERP 
implementation. However, to ensure that this approach truly fits your company’s operations, complexity, and future 
ambitions, we recommend conducting a structured preliminary assessment.

Core platform capabilities

SAP Cloud ERP 
(S/4HANA Cloud, public edition)

SAP Business AI SAP Integration Suite

•	 Data migration and master data handling
•	 Embedded artificial intelligence (AI)
•	 Built-in analytics and reporting

•	 Forms and output management
•	 Compliance and reporting support
•	 Integration middleware

msg.S/4
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Preliminary assessment – Fit for Future
A structured pre-implementation phase to ensure the right scope and approach before starting  
the ERP project.

The msg Plaut Fit for Future methodology is a business-focused approach supporting companies in 
preparing for SAP implementation and selecting the optimal implementation path. It is aligned with 
the SAP Activate methodology and covers the early phases of the ERP lifecycle.

The preliminary assessment is based on the first three phases of the methodology:

•	 Assessment – review of the current operation and key business processes 
•	 Abstract – identification of business needs, pain points, and data flows 
•	 Scope definition – definition of the implementation direction and project framework

Why do we recommend it?

The assessment provides a solid basis for deciding — without SAP license commitment — whether the standard GROW Fast scope is 
suitable for your company. If your business requires a different setup, we identify the gaps and define the framework for a tailored 
SAP implementation approach. This ensures that the project starts with the right scope, the right level of complexity, and a clear 
roadmap for future growth.

Project journey: 
SAP Activate Implementation within Fit for Future Methodology

Five stages of holistic approach

Activate methodology 
Discover    Prepare    Explore    Realize    Deploy    Run
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What does this phase provide?

•	 Structured assessment of business processes
•	 Fit-to-standard evaluation based on SAP 

Best Practices
•	 Gap analysis and definition of the solution 

approach

Outcome

•	 Clear recommendation on the next step
•	 Defined scope and prioritized functionality
•	 Foundations required for project launch  

(e.g. scope, roadmap, RACI, licenses)
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msg Plaut Hungary Kft.
Nyugati tér 1. 

H-1066 Budapest
www.msg-plaut.com/hu

Adrian Hideg
SAP Business Development Manager
adrian.hideg@msg-plaut.hu
+36302394375

Fixed price of the Preliminary  
Assessment package (net)

12 900 EUR
Start your SAP Cloud ERP implementation quickly and predictably!
Contact us to discuss the next steps.

Why msg Plaut?
•	 As a member of the msg group, msg Plaut has a stable international background

•	 The msg group supports its clients with more than 10,000 employees worldwide

•	 3More than 750 SAP consultants work in msg Plaut’s regional network across Central Europe and Central Asia 

•	 3,800+ successful projects

•	 Proven expertise in SAP Cloud ERP implementations

msg.S/4


